Beyond

T Recovery™
xrx) U. 000

TAG delivers supply chain and financial process optimization
to healthcare providers through deep analytics, expert

insight, and operational & organizational transformation.

You've identified inefficiencies across verticals varying from
systems to people, but you're faced with the uncertainty of knowing
where to begin. As a strategic partner, TAG identifies the full scope
of your challenges, including those that may not be so obvious.

a PARTNERING TO GO BEYOND

TAG guides clients through the transformation phase to ensure leaders,
teams, processes, and systems are working in synchrony. This empowers
your facility to grow autonomously and confidently knowing former

gaps have been fully addressed. Additionally, we stay on top of the latest

technology and industry knowledge within the ever-evolving financial
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and health sectors in order to capitalize on new efficiency opportunities.

Avg. Annual Savings
with TAG's Business
Transformation
Processes

Going Beyond Recovery

TAG's transformational process turns audit analysis
into a vehicle that fuels long-term growth. The TAG Difference!



How We Make a Difference

We deliver permanent transformational opportunities

through our process of understanding your cash flow, simplifying
your procedures, discovering compliance opportunities,
and coaching your teams and leadership.
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“I've used other auditing companies in

Penn the past, but TAG engaged us on our terms
Medicine which developed into a long-term partner-
ship. TAG not only recovered our expenses,
Yale but they also helped discover gaps in
NewHaven our processes and implemented custom
Health solutions to fix them. We now have

sustainable processes in place to ensure
we can focus our efforts on other areas.”

AMITA ...

- Steve Kelly, Director of Disbursements,
Penn Medicine
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Learn From Us Connect With Us
Our blog contains valuable insights Have questions? Give us a call
from experts, industry best practices, or send us an email.

and TAG case studies. (800) 383-7963

theauditgroup.com info@theauditgroup.com






